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Agenda

• Summary of Improvements since October 2019

• Efforts underway

• Review of Action Item List

• Stakeholder discussion
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Improvements

Transmission Owners M-3 Process Guidelines

https://www.pjm.com/planning/rtep-development/stakeholder-process/trans-owners.aspx

https://www.pjm.com/planning/rtep-development/stakeholder-process/trans-owners.aspx
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Improvements

M-3 Action list posted and noted on all TEAC agendas for review during committee meeting

https://pjm.com/committees-and-groups/committees/teac.aspx

https://pjm.com/committees-and-groups/committees/teac.aspx
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Improvements

Planning Community open questions posted and noted on all agendas for review during 

committee meetings

https://www.pjm.com/markets-and-operations/etools/planning-community.aspx

https://www.pjm.com/markets-and-operations/etools/planning-community.aspx
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Improvements

Improved slide revision process based on stakeholder request
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Efforts underway

• Map project

– Current presentation of maps involves manual insertion of objects 

in a database resulting in production of a static map

– Project being developed will allow more automated development 

of maps and present an interactive capability to display project 

elements

• PJM Improving internal processes

– PJM developing expanded internal documentation to help PJM 

engineers in managing process steps

– Adding tracking for age of M-3 needs
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Efforts underway

• Upgrade submission templates and portal project

– Help PJM internal administrative functions

– Works towards automatic population of database following a 

review of data

– Project to include automated production of slides if needed to 

improve consistency in slide decks
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Action Item List

• Multiple issues previously identified were addressed in 

responses on Action Item list

• Requests for more information

• Requests for contact information at Transmission Owner 

organizations

• Ensure that Needs statements are updated if Solutions 

encompass work not easily identifiable as tied to the Need as it 

had been presented

• Requests to improve consistency in the presentations made by 

different Transmission Owners
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Action Item List

• Requests to improve responses on Planning Community

• Request to add information on slides relating to other 

supplemental projects and baseline upgrades

• Requests to improve outage tracking/documentation on slides

• EOL facility replacement issues
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Open Stakeholder Discussion


