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Need Number: PEP-2023-011
Process Stage:

Submission of Supplemental Project for inclusion in the Local
Plan 4/25/2024

Previously Presented:

* Need Meeting 10/19/2023

* Solutions Meeting 11/16/2023

Project Driver:

Equipment Material Condition, Performance, and Risk

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.

Problem Statement:

115kV circuit breaker 2A at Lanham substation was installed in
1962. It is in deteriorating condition, has a lack of replacement
parts, and has elevated maintenance cost

PEPCO Local plan 2024
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Need Number: PEP-2023-011
Process Stage:

Submission of Supplemental Project for inclusion in the
Local Plan 4/25/2024

Selected Solution:

Replace the existing 115kV oil circuit breaker 2A at Lanham

Estimated Cost: S675k
Projected In-Service: 10/23/2025
Supplemental Project ID: s3208.1

Project Status: Engineering

PEPCO Local plan 2024
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Need Number: PEP-2023-012
Process Stage:

Submission of Supplemental Project for inclusion in the Local
Plan 4/25/2024

Previously Presented:

* Need Meeting 10/19/2023

* Solutions Meeting 11/16/2023

Project Driver:

Equipment Material Condition, Performance, and Risk

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.
Problem Statement:

115kV circuit breaker 3A at Lanham substation was installed in
1964. It is in deteriorating condition, has a lack of replacement
parts, and has elevated maintenance cost

PEPCO Local plan 2024
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Need Number: PEP-2023-012
Process Stage:

Submission of Supplemental Project for inclusion in the
Local Plan 4/25/2024

Selected Solution:

Replace the existing 115kV oil circuit breaker 3A at Lanham

Estimated Cost: S675k
Projected In-Service: 10/23/2025
Supplemental Project ID: s3209.1

Project Status: Engineering

PEPCO Local plan 2024

Substations
60 Ry

1"MsSxv

PEPCO Transmission Zone M-3 Process
Lanham 3A Breaker Replacement

Brtonsville b Tipton

il % N B\ G E

"nsSxv \\
120 kv V 120 kV / e y
ks AV LT T ; R
161 AV Y, — ’,.‘/ \ =~
290 &V v \ 7
45 KV 230 kv / B "l“-_ ) JC hO F
et gy ) Vietzerott Rd. v P "
765 ¥V 500 K B S )
Sute 1dent fed 765 WV &
E 4P C O 4
1 3 6 Mites Ta®na '
g -3
o g Wildercroft?” . _
lA"‘t Harrison- t Slocum . ,v"' -
I s : ‘ » Lénham
2N Van Ness - % , o S
*@_ ',\_A o) o o 6,,' . . I
o My & N AN .»‘,%_ ©“Bladensbyrd Lanham
: "'«;’ ~~ Champlain by o Tukedo
eddfield % “» 2nd : 8
3 0" St. Sub _Berifing
Tenth St, .
, Southwest Ritchie
aterfront J~ -
D\ | PN
ER LD, wak Grove
B85\ Sy VA, S
oM © | \Alabama Ave ; ‘-;
Potom :‘f Yards b AR



() exelon

Need Number: PEP-2023-006
Process Stage:

Submission of Supplemental Project for inclusion in the Local
Plan 4/25/2024

Previously Presented:

* Need Meeting 9/14/2023

* Solutions Meeting 10/19/2023

Project Driver:

Equipment Material Condition, Performance, and Risk

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.

Problem Statement:

e 138kV circuit breaker 7TS at Buzzard Point substation was

installed in 1972. It is in deteriorating condition, has a lack of

replacement parts, and has elevated maintenance cost.

PEPCO Local plan 2024
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Need Number: PEP-2023-006

Process Stage:

Submission of Supplemental Project for inclusion in the
Local Plan 4/25/2024

Selected Solution:

Replace the existing 138kV oil circuit breaker 7TS at Buzzard
Point

Estimated Cost: S675k
Projected In-Service: 12/1/2024
Supplemental Project ID: s3203.1

Project Status: Engineering

PEPCO Local plan 2024
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exelo nSM PEPCO Transmission Zone M-3 Process

Buzzard Point 13B & 14B Breaker Replacements

Need Number: PEP-2024-001

Process Stage: RPN O

Submission of Supplemental Project for inclusion in the e o

Local Plan 5/31/2024 - o

Previously Presented: 5 et 161 AV Bethesda

* Need Meeting 3/14/2024 g L e

* Solutions Meeting 4/18/2024 765 KV 500KV .

Project Driver: B4l earn T H:,:s,:ss k %locum
Equipment Material Condition, Performance, and Risk 12th and Irving
Specific Assumption Reference: %5 dﬁel * o su.ee;;mp'ai" '

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent
with efficient asset management decisions Falls C

* Programmatic review and/or replacement of
breakers, relays, wood poles, etc.

Freedom Park

Gallows Road .

Problem Statement: Annandale
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13B Breaker in deteriorating ‘ )
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PJM SRRTEP — PEPCO Supplemental 04/18/2024



() exelon

Need Number: PEP-2024-001

Process Stage:

Submission of Supplemental Project for inclusion in the
Local Plan 5/31/2024

Selected Solution:
Replace the existing 138kV oil circuit breakers 13B &
14B at Buzzard Point.

Estimated Cost: S300k
Projected In-Service: 12/31/2024
Supplemental Project ID: s3312.1

Project Status: Engineering

PEPCO Local plan 2024
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Need Number: PEP-2023-013
Process Stage:

Submission of Supplemental Project for inclusion in the Local
Plan 10/16/2024

Previously Presented:

* Need Meeting 10/31/2023

* Solutions Meeting 12/5/2023

Project Driver:

Equipment Material Condition, Performance, and Risk

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.

Problem Statement:

230kV circuit breaker 1A at Bowie substation was installed in
1967. It is in deteriorating condition, has a lack of replacement
parts, and has elevated maintenance cost

PEPCO Local plan 2024
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@ exelonw PEPCO Transmission Zone M-3 Process

Bowie 230kV 1A Breaker Replacement
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Need Number: PEP-2023-014
Process Stage:

Submission of Supplemental Project for inclusion in the Local
Plan 10/16/2024

Previously Presented:

* Need Meeting 10/31/2023

* Solutions Meeting 12/5/2023

Project Driver:

Equipment Material Condition, Performance, and Risk

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.

Problem Statement:

230kV circuit breaker 2A at Bowie substation was installed in
1967. It is in deteriorating condition, has a lack of replacement
parts, and has elevated maintenance cost

PEPCO Local plan 2024
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@ exelonw PEPCO Transmission Zone M-3 Process

Bowie 230kV 2A Breaker Replacement
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Selected Solution:
Replace the existing 230kV oil circuit breaker 2A at Bowie _
Estimated Cost: $810k A

PEPC tzerotth. > ) ¢
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Need Number: PEP-2023-015
Process Stage:

Submission of Supplemental Project for inclusion in the Local
Plan 10/16/2024

Previously Presented:

* Need Meeting 10/31/2023

* Solutions Meeting 12/5/2023

Project Driver:

Equipment Material Condition, Performance, and Risk

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.

Problem Statement:

230kV circuit breaker 3A at Bowie substation was installed in
1967. It is in deteriorating condition, has a lack of replacement
parts, and has elevated maintenance cost

PEPCO Local plan 2024
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@ exelonw PEPCO Transmission Zone M-3 Process

Bowie 230kV 3A Breaker Replacement
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Selected Solution:
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Estimated Cost: $810k A

PEPC tzerotth. > ) ¢
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Need Number: PEP-2023-016
Process Stage:

Submission of Supplemental Project for inclusion in the Local
Plan 10/16/2024

Previously Presented:

* Need Meeting 10/31/2023

* Solutions Meeting 12/5/2023

Project Driver:

Equipment Material Condition, Performance, and Risk

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.

Problem Statement:

230kV circuit breaker 3A at Burches Hill substation was installed
in 1979. It is in deteriorating condition, has a lack of
replacement parts, and has elevated maintenance cost

PEPCO Local plan 2024
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@ exelonw PEPCO Transmission Zone M-3 Process

Burches Hill 230kV 3A Breaker Replacement
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Need Number: PEP-2023-017
Process Stage:

Submission of Supplemental Project for inclusion in the Local
Plan 10/16/2024

Previously Presented:

* Need Meeting 10/31/2023

* Solutions Meeting 12/5/2023

Project Driver:

Equipment Material Condition, Performance, and Risk

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.

Problem Statement:

230kV circuit breaker 3B at Burches Hill substation was installed
in 1979. It is in deteriorating condition, has a lack of
replacement parts, and has elevated maintenance cost

PEPCO Local plan 2024
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@ exelonw PEPCO Transmission Zone M-3 Process

Burches Hill 230kV 3B Breaker Replacement
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Projected In-Service: 5/3/24
Supplemental Project ID: s3533.1
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@ e)(elo n PEPCO Transmission Zone M-3 Process

Morgantown 230kV 6B Breaker Replacement

Need Number: PEP-2023-018
Process Stage:

Submission of Supplemental Project for inclusion in the Local
Plan 10/16/2024

Previously Presented: Npimfr r’f/f\os m Meter
* Need Meeting 10/31/2023 v ‘ g'ssum o
* Solutions Meeting 12/5/2023 | 1 Qua &C_V) PEP

Project Driver:
Equipment Material Condition, Performance, and Risk

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.
Problem Statement:

230kV circuit breaker 6B at Morgantown substation was
installed in 1967. It is in deteriorating condition, has a lack of
replacement parts, and has elevated maintenance cost

21
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@ exelonw PEPCO Transmission Zone M-3 Process

Morgantown 230kV 6B Breaker Replacement

ccoquén ey
T CWA Industnial D.P.

rf/-/gps m Meter

Need Number: PEP-2023-018
Process Stage:

Submission of Supplemental Project for inclusion in the
Local Plan 10/16/2024

Selected Solution:

Replace the existing 230kV oil circuit breaker 6B at
Morgantown

Estimated Cost: S810k
Projected In-Service: 5/3/25
Supplemental Project ID: s3534.1

Oak Grove

Project Status: Engineering -3 SHew o

788 o
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@ e)(elo n PEPCO Transmission Zone M-3 Process

Morgantown 230kV 6C Breaker Replacement

Need Number: PEP-2023-019
Process Stage:

Submission of Supplemental Project for inclusion in the Local
Plan 10/16/2024

Previously Presented: Npimfr r’f/f\os m Meter
* Need Meeting 10/31/2023 v ‘ g'ssum o
* Solutions Meeting 12/5/2023 | 1 Qua &C_V) PEP

Project Driver:
Equipment Material Condition, Performance, and Risk

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.
Problem Statement:

230kV circuit breaker 6C at Morgantown substation was
installed in 1967. It is in deteriorating condition, has a lack of
replacement parts, and has elevated maintenance cost
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Need Number: PEP-2023-019
Process Stage:

Submission of Supplemental Project for inclusion in the
Local Plan 10/16/2024

Selected Solution:

Replace the existing 230kV oil circuit breaker 6C at
Morgantown

Estimated Cost: S810k
Projected In-Service: 5/3/25
Supplemental Project ID: s3535.1

Project Status: Engineering

PEPCO Local plan 2024
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@ exelonw PEPCO Transmission Zone M-3 Process

O Street 138kV 1B Breaker Replacement

Need Number: PEP-2023-020

| wgent

Transmis sion Lines

Process Stage: . 6oV

Submission of Supplemental Project for inclusion in the Local s

Plan 10/16/2024 st

Previously Presented: : =

* Need Meeting 11/16/2023 s

« Solutions Meeting 12/13/2023 > .. ...

Project Driver: o ; s Champlai

Equipment Material Condition, Performance, and Risk . -ﬂ:ﬂ'gj“gﬂ@"o" s'-g%:’ :

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.
Problem Statement:

138kV circuit breaker 1B at O Street substation was installed in
1967. It is in deteriorating condition, has a lack of replacement
parts, and has elevated maintenance cost
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Need Number: PEP-2023-020
Process Stage:

Submission of Supplemental Project for inclusion in the
Local Plan 10/16/2024

Selected Solution:

Replace the existing 138kV oil circuit breaker 1B at O Street
Estimated Cost: $675k

Projected In-Service: 5/28/24
Supplemental Project ID: s3536.1

Project Status: In-service

PEPCO Local plan 2024
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@ exelonw PEPCO Transmission Zone M-3 Process

O Street 138kV 3B Breaker Replacement

Need Number: PEP-2023-021

| wgent

Transmis sion Lines

Process Stage: . 6oV

Submission of Supplemental Project for inclusion in the Local s

Plan 10/16/2024 st

Previously Presented: : =

* Need Meeting 11/16/2023 s

« Solutions Meeting 12/13/2023 > .. ...

Project Driver: o ; s Champlai

Equipment Material Condition, Performance, and Risk . -ﬂ:ﬂ'gj“gﬂ@"o" s'-g%:’ :

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.
Problem Statement:

138kV circuit breaker 3B at O Street substation was installed in
1967. It is in deteriorating condition, has a lack of replacement
parts, and has elevated maintenance cost

27
PEPCO Local plan 2024



) exelon’

Need Number: PEP-2023-021
Process Stage:

Submission of Supplemental Project for inclusion in the
Local Plan 10/16/2024

Selected Solution:

Replace the existing 138kV oil circuit breaker 3B at O Street
Estimated Cost: $675k

Projected In-Service: 12/31/23
Supplemental Project ID: s3537.1

Project Status: In-service

PEPCO Local plan 2024
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@ exelonw PEPCO Transmission Zone M-3 Process

O Street 138kV 4B Breaker Replacement

Need Number: PEP-2023-022

| wgent

Transmis sion Lines

Process Stage: . 6oV

Submission of Supplemental Project for inclusion in the Local s

Plan 10/16/2024 st

Previously Presented: : =

* Need Meeting 11/16/2023 s

« Solutions Meeting 12/13/2023 > .. ...

Project Driver: o ; s Champlai

Equipment Material Condition, Performance, and Risk . -ﬂ:ﬂ'gj“gﬂ@"o" s'-g%:’ :

Specific Assumption Reference:

* Transmission infrastructure replacements
(EOL/condition/obsolescence) that are consistent with
efficient asset management decisions

* Programmatic review and/or replacement of breakers,
relays, wood poles, etc.
Problem Statement:

138kV circuit breaker 4B at O Street substation was installed in
1967. It is in deteriorating condition, has a lack of replacement
parts, and has elevated maintenance cost

29
PEPCO Local plan 2024



) exelon’

Need Number: PEP-2023-022
Process Stage:

Submission of Supplemental Project for inclusion in the
Local Plan 10/16/2024

Selected Solution:

Replace the existing 138kV oil circuit breaker 4B at O Street
Estimated Cost: $675k

Projected In-Service: 1/31/24
Supplemental Project ID: s3538.1

Project Status: In-service

PEPCO Local plan 2024
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@ EXEIOITM PEPCO Transmission Zone M-3 Process

Bells Mill 138kV 8BT Breaker Replacement

Legend

Need Number: PEP-2023-005 Tansmission Line
Process Stage: Submission of Supplemental Project for : f::v
inclusion in the Local Plan 10/16/2024 V uew
Previously Presented: .
Need Meeting 06/15/2023 N 20w
Solutions Meeting 12/13/2023 : .

Project Driver: 7654
Equipment Material Condition, Performance and Risk. “

Specific Assumption Reference:

.. . R A -
 Transmission infrastructure replacements N B | e e & AN Bells M'".
(EOL/condition/obsolescence) that are consistent N "B'eQIs Mill
with efficient asset management decisions. :
Ryt j' Bethesda

* Programmatic review and/or replacement of i ‘
breakers, relays, wood poles, etc. . LR Dranesvile N S )
‘ - Harrison R Slocum

RN

Problem Statement: Dulles/Re

138kV circuit breaker 8BT at Bells Mill substation was

installed in 1977. It is in deteriorating condition, has a Discovery>2% LS Champlai
lack of replacement parts, and has elevated 0 m T 2204 street
maintenance cost. Sully

)hlne
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Need Number: PEP-2023-005
Process Stage:

Submission of Supplemental Project for inclusion in the
Local Plan 10/16/2024

Selected Solution:

Replace the existing 138kV oil circuit breaker 8BT at Bells
Mill

Estimated Cost: S675k
Projected In-Service: 10/01/25
Supplemental Project ID: s3539.1

Project Status: Engineering

PEPCO Local plan 2024

PEPCO Transmission Zone M-3 Process
Bells Mill 138kV 8BT Breaker Replacement
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Revision History

* 04/25/2024 — V1 - Local Plan posted for s3203.1,5s3208.1,5s3209.1
 05/31/2024 -V2 —s3312.1 added
 10/16/2024 — V3 —s3529.1 —s3539.1 added



