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 Capacity Capability 

Senior Task Force 
Apr. 7 Apr. 27 May 20 June 4 June 22 July 

10 July 28 Aug. 7 

Develop Work Plan  X        

Education & Joint Fact-Finding X X X      

Interest Identification  X X      

Develop Design Components  X X      

Document Relative Importance 
of each Component  X X      

Develop Options for each 
Component   X X X X X  

Narrow Options     X X X  

Develop Packages     X X X  

Narrow Packages  
(Compare Packages to Interests 
& Importance Ratings) 

     X X X 

Consensus Testing (poll and 
vote to be released following  
marked meeting) 

   
 

        X   
 

 

Tier 1/Tier 2 Decision Making        Vote 

Reporting to Parent Committee        X 
Policy Analysis of High Limited 
Resource Deployment (Key 
Work Activity #6) 

    
Present 
scope 

and plan 
 

Final 
present-

ation 
 

Poll earlier if 
possible 

Poll earlier if 
possible 

https://www.pjm.com/-/media/committees-groups/task-forces/ccstf/postings/issue-charge.ashx?la=en
https://www.pjm.com/-/media/committees-groups/task-forces/ccstf/postings/issue-charge.ashx?la=en
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