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é/ 2021 West and East Restoration Drills

* Thank you!
« All compliance obligations met
« Organizing the last few pieces of data

« Aiming for the May committee circuit
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é/ 2021 Fall Dirills
« Background
e Cancelled for 2021

e There are no Restoration Drills scheduled for the remainder of
the year

* Analogy: 4-Part Communication: 230kV Capacitors
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é/ 2021 Restoration Drills on Demand

* NEW Program!
« Fall Timeframe: September 27- November 5, 2021

 How does it work?
— A member, or members, schedule a drill with PJM
— PJM and member(s) work out the detalls
— Drill happens, hours issued, etc.
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‘%/ Program Limitations

 Must occurona Tu, W, Th from September 27- November 5

* Drills will be scheduled on a first-come, first served basis but
parties wishing to schedule a second drill will be lower priority
than parties scheduling their first

« GO/GOps/MOCs wishing to take part in a drill must schedule
with their TOs

« Scheduling Deadline: 23:59:59EPT May 31, 2021
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Questions Pt. 17
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%/ Future Drills: Redesign

* Bottom-to-top needs-analysis driven project

« Starting with the compliance requirements (we're going to still
meet those)

« Working through every party at PJM that touches the drills

« There Is no requirement, for any member, to participate in this
process
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é/ Spring/COVID Drill Invitation Pilot

* Invitations are very important for compliance purposes

* Process has been attempted to be improved many times over
the past few years

 “Resource Tracker 2.0” and other large scale initiatives MAY
bring future improvements

 The ask: 2-3 TOs willing to pilot a test drill invite process in the
next couple of months
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Questions Pt. 27
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é/ Long Term

* Invitation Improvements
« SharePoint improvements
« eDART/DART integration

* More Generation-Involvement and CEH opportunities
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Questions? (Last one)
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‘g/ Contact

Presenter/SME:
Brian Lynn, Brian.Lynn@pjm.com

2021 Fall Drills and Beyond

Member Hotline
(610) 666 — 8980

(866) 400 — 8980

custsve@pjm.com

www.pjm.com | Public PIJM © 2021



