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Credit Outreach Plan

« Initial Penalty Assessment Interval estimates assembled
» Criteria established to determine higher risk market participants

» Weekly holdback of capacity revenue
 One-time payment

 CP Insurance

 Combination of any of the options

 Collaborative conversations commenced and continue with market participants that bear
most risk

 Unreasonable credit risk letters have and continue to be issued
 Prepayments and collateral posting have commenced and is ongoing
« PJM continues to firm up commitments and evaluate insurance policies
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é/ Next Steps

* Credit team to continue outreach with remaining high risk member

 Coordinate with PJM Settlements a process to manage members’ decisions related to
the amended billing timeline

Credit
Outreach

UCR NEXT STEPS
Feb.6 Feb.7 Feb. 17 Feb. 7-Mar. 17 Feb. 7-Jun. 20

’_@E}’f/ff/ff/ff/f//ff/ff/ff@//ff/ff/ff/ff/ff/ff/ff/ff/W/‘ O .

UCR lump sum First capacity payment || Conclude initial UCR
payments start withholding starts notices (expected)

Work closely with PJM settlement to coordinate actions to be taken to accommodate
member billing timeline decision. Target dates for final UCRs to be issued

Continue working with members and monitoring payment schedules
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épjm Contact

Facilitator:

Jim Gluck, Jim.Gluck@pjm.com

Secretary:

Emmy Messina, |
Emmy.Messina@pjm.com Member Hotline
SME/Presenter: (610) 666 — 8980
Gwen Kelly, Gwen.Kelly@pjm.com (866) 400 — 8980
PAI Credit Update custsve@pjm.com
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Report suspicious email activity to PJM. _
610) 666-2244 / 1t_ops_ctr_shift@pjm.com




