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1.

Operating Committee Special Session on Outage Coordination
Monthly Progress Report

December 8, 2022

Outage Coordination

Issue Status
Design

Target Completion

5/31/2023

Progress Update

No progress: meeting for December was cancelled given delayed stakeholder feedback on the matrix. Ball
in their court. Feedback was received after the holiday and will be incorporated in matrix for January
session.

Action Requested (if necessary)

Collect stakeholder feedback on matrix, produce revised matrix, prepare for January posting and
discussion.

November 3, 2022
Outage Coordination

Issue Status
Design

Target Completion

5/31/2023

Progress Update

Held the first matrix work session for the group. Solicited feedback on pre-populated interest items and
design components.

Action Requested (if necessary)

Solicit stakeholder feedback on interest items (additions, modifications) and on design components
(additions, modifications).
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3. Outage Coordination

October 7, 2022

Issue Status
Design
Target Completion
5/31/2023
Progress Update
Final education presentations were provided at the October 7t session.
Action Requested (if necessary)

Draft matrix contents and pre-populate interests. Solicit stakeholder ideas for matrix.

September 8, 2022
4. Outage Coordination

Issue Status
Interest
Target Completion
5/31/2023
Progress Update
Second to last education was provided at the September 8t session.
Action Requested (if necessary)

Solicit questions on education, prepare final education on modeling, credit risk, and RTEP projects.

August 19, 2022
5. Outage Coordination

Issue Status
Education

Target Completion
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5/31/2023
Progress Update

Two special sessions were held in August of 2022 (11t and 19%") to kickstart the issue. These sessions
focused on education and provided over four presentations to stakeholders.

Action Requested (if necessary)

Continue planned education and take stakeholder feedback in meeting.
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