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Black Start Problem Statement / Issue Charge
Monthly Progress Report

Operating Committee
November 6, 2020

Black Start Unit Involuntary Termination; Substitution; Capital Cost Recovery (CRF) and

Minimum Tank Suction Level (MTSL)

Issue Status

The Black Start Problem Statement / Issue Charge is utilizing the application of the Consensus Based
Issue Process (CBIR Lite). Four packages have been developed, one by Dominion Energy, two by PJM
and one by the IMM. A vote of the four packages was originally scheduled at the November 6t Operating
Committee meeting but was deferred due to proposed amendments to the Issue Charge and subsequent
passed vote to delay voting on Issue Charge amendments (includes proposed solutions) to the December
Operating Committee Meeting.

Target Completion
January 2021

Progress Update

Black Start Education; May 14, 2020 Operating Committee Meeting

Review of Black Start Problem Statement / Issue Charge Matrix; June 3, 2020 Operating Committee
Meeting

First Read of Black Start Problem Statement / Issue Charge Matrix; July 9, 2020 Operating Committee
Meeting (please note: per stakeholder request, a first read was conducted again at the August 6%
Operating Committee Meeting)

Second First Read of Black Start Problem Statement / Issue Charge Matrix; and Black Start Options Matrix
Presentation; August 6, 2020 Operating Committee Meeting (as scheduled, a first read was conducted and
another first read was scheduled for the September 3/ Operating Committee Meeting due to multiple
updates)

Third First Read of Black Start Problem Statement / Issue Charge Matrix; and Black Start Options Matrix
Presentation; September 3, 2020 Operating Committee Meeting
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https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200514/20200514-item-05a-black-start-mtsl-issue-charge.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200514/20200514-item-05a-black-start-mtsl-issue-charge.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200514/20200514-item-05b-black-start-education.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200604/20200604-item-09-black-start-options-matrix.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200709/20200709-item-13-black-start-options-matrix.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200806/20200806-item-11-black-start-options-matrix.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200806/20200806-item-11a-black-start-options-matrix-presentation.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200806/20200806-item-11a-black-start-options-matrix-presentation.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200903/20200903-item-17-black-start-options-matrix.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200903/20200903-item-17a-black-start-options-matrix-presentation.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20200903/20200903-item-17a-black-start-options-matrix-presentation.ashx
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Presentation of the Black Start Problem Statement / Issue Charge: PJM and IMM proposals; October 8,
2020 Operating Committee Meeting

Proposed amendment to the Issue Charge and Presentation for Black Start Problem Options Matrix
Presentation and updated Black Start Matrix; November 6, 2020 Operating Committee Meeting

Action Requested

The Operating Committee will be asked to vote on the proposed Issue Charge amendments and endorse a
proposed solution. Questions and/or feedback regarding this matter may be emailed to
blackstart@pjm.com.
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https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20201008/20201008-item-04-black-start-unit-testing-crf-involuntary-termination-and-substitution-rules-presentation.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20201106/20201106-item-04a-issue-charge-update-black-start-redline.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20201106/20201106-item-04b-black-start-matrix-presentation.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20201106/20201106-item-04b-black-start-matrix-presentation.ashx
https://www.pjm.com/-/media/committees-groups/committees/oc/2020/20201106/20201106-item-04b-black-start-matrix.ashx
mailto:blackstart@pjm.com

